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The City of Fairfax has a separate five-year plan for capital improvements.  This plan (budget) can be 
requested from the Department of Finance (703) 385-7870.  An overview of the capital improvement 
program is provided in the following pages.  In addition, the five-year capital improvement summary and 
project sheets are included in the Operating Budget for information purposes only.  Please refer to the five-
year capital plan document for project sheets relating to all projects and an analysis related to the Capital 
Budget. 
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INTRODUCTION 

 
Purpose: 
 

The Capital Improvement Program is a recommended schedule of public, physical improvements, including 
planning and engineering thereof, for the City of Fairfax for the next five years. The first year of the program represents 
the proposed capital budget for that fiscal year. The schedule is based on a series of priorities which take into 
consideration the need, desire, and importance of such improvements, their relation to other improvements and plans, 
and the City's current and anticipated financial capacity.  The Capital Improvement Program is updated annually, at 
which time the schedule of projects will be re-evaluated, and another fiscal year and new projects may be added.  
Requests for projects are submitted annually by departments to the City Manager for review.  Those projects which 
meet the approval of the City Manager are then part of the proposed budget which is presented to both the Planning 
Commission and the City Council.   
 

For the purpose of this report, capital improvements are major projects undertaken by the City that are generally 
not recurring on a year-in, year-out basis and that fit within one or more of the following categories: 
 

1. All projects requiring debt obligation or borrowing. 
2. Purchase of land. 
3. Purchase of major equipment and vehicles valued in excess of $25,000 with a life expectancy of five 

years or more. 
4. Construction of new buildings or facilities, including engineering, design, and other preconstruction 

costs, with an estimated cost in excess of $25,000. 
5. Major building improvements or additions that are not routine expenses and that substantially enhance 

the value of a structure and are greater than $25,000. 
6. Major equipment or furnishings required to furnish new buildings or other projects. 
7. Major parks development projects totaling more than $25,000 over the five years covered by the plan. 
8. Ongoing improvement projects to the City greater than $25,000. 

 
Advantages: 
 

The principal advantage of capital improvement programming is that it makes the City come to grips with the 
problem of balancing needed or desired physical improvements with available funding, thereby receiving the optimum 
benefits for the available public revenue. This provides for a responsible fiscal policy on the part of the City. Other 
advantages are: 
 

1. It provides an opportunity for the City Council to review overall City needs and rationally assign priorities 
and establish policy; 

2. It allows for a stabilization of the tax rate over a period of time and makes it possible for the City Council 
to see how a particular capital project under review fits into the total pattern of projects over the next five 
years; 

3. It allows for coordination of various City improvements and makes each department aware of all other 
improvements so that informed decisions can be made and joint programs initiated; 

4. It enables private businesses and all citizens to have some assurance as to when certain public 
improvements will be undertaken so that they, in turn, may make sounder judgments concerning their own 
construction programs; 

5. It enables the City to take better advantage of federal and state grant-in-aid programs, thereby allowing the 
City to receive greater amounts of aid for its given investment; 

6. It calls attention to the deficiencies of the City and stimulates action to correct them; and 
7. It allows a more balanced development since impartial treatment can be given to all sections of the City and 

concentration, or over emphasis, on any single project to the exclusion of others may be avoided. 
 

These and other advantages make the Capital Improvement Program a practical necessity for the City, even 
though it involves painful decisions to postpone many worthwhile improvement projects due to financial limitations. 
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Usefulness and Procedures: 
 

Once this Capital Improvement Program is adopted by the City Council, it must be taken seriously as a capital 
budget for capital improvements to be appropriated for the upcoming fiscal year. While unforeseen emergency capital 
improvements may be necessary and circumstances of recommended projects may change, the approved program 
should not be modified without serious consideration of the City Council. Only in this way will a workable and useful 
capital improvement program be possible for the City. 
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Summary 

 

 
 
 
 
 
 
 
 
  

Funding FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 14 to 18
Funding Summary Source Adopted Adopted Proposed Proposed Proposed Proposed Total 

General Fund 
Schools General $83,500 $395,000 $434,500 $979,000 $550,000 $153,010 $2,511,510
General Government General 1,214,114 1,060,611 3,822,924 3,107,462 2,925,492 1,944,765 12,861,254            
Recreation / Community Appearance General 115,000 266,951 3,865,000 1,132,000 485,000 2,475,000 8,223,951              
Transportation General 1,401,000 3,205,000 4,065,000 3,528,000 3,235,000 3,270,500 17,303,500            

$2,813,614 $4,927,562 $12,187,424 $8,746,462 $7,195,492 $7,843,275 $40,900,215

Other Funds
Water Fund Water $18,750,000 $11,995,000 $25,435,000 $13,955,000 $480,000 $250,000 $52,115,000
Wastewater Fund Wastewater 2,912,000 2,296,000 3,023,000 3,009,000 1,963,000 2,134,000 12,425,000            
Stormwater Fund Storm 539,000 1,277,000 3,023,000 1,660,000 1,105,000 1,010,000 8,075,000              
State / Federal Funds S / F 1,900,000 17,651,000 8,890,000 5,358,000 895,000 164,500 32,958,500            
Private Donations Private 49,000         25,000                 100,000 125,000                 
Sherwood Legacy Fund Sherwood 25,000                 25,000                   
Commercial Real Estate Trans Tax CP Tax 1,023,463 500,000 500,000                 
BID Fund Transfer BID 20,000
Cable Capital Grant Cable 175,000 700,000 150,000 150,000 250,000 200,000 1,450,000              

$25,368,463 $34,469,000 $40,521,000 $24,232,000 $4,693,000 $3,758,500 $107,673,500

$28,182,077 $39,396,562 $52,708,424 $32,978,462 $11,888,492 $11,601,775 $148,573,715

General Fund Subtotal

Other Funds Subtotal

Total Capital Improvement Program
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Schools 

 

 
 
 
 
 
 
 
 
 

 
 
   

Funding FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 14 to 18
Schools Source Adopted Adopted Proposed Proposed Proposed Proposed Total 

Elementary Schools
HVAC General      325,000      340,000 665,000
Roof Repair General 125,000 500,000 500,000    1,125,000
Paving Repairs General 63,500
Concrete Repairs General 20,000 20,000 20,000 40,000

Fairfax High School
Field House Lights General 250,000 250,000
Stucco Repair General 50,000 50,000 100,000

Lanier Middle School
Elevator Replacement General 139,100    139,100

Contingency General 39,500 89,000 50,000 13,910 192,410

Total Schools 83,500      395,000    434,500    979,000    550,000    153,010    2,511,510 

Bolded items represent new CIP projects
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General Government 

 
     * Note:  Project detail can be found in the Cable Grant Fund section on page H-23.  Bolded items represent new projects. 

Funding FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 14 to 18
General Government Source Adopted Adopted Proposed Proposed Proposed Proposed Total 
Building Maintenance

Green Acres School Maintenance General 44,000      50,000      50,000      50,000      194,000
City Property Yard Maintenance General 50,000 75,000      30,000      105,000
Sign and Signal Building General 130,000    60,000      190,000
Cemetery Improvements General 75,000      50,000      125,000
Veterans Ampitheater Renov. General 25,000      25,000

General 
Cable TV Equipment Cable 175,000 700,000 150,000 150,000 250,000 200,000 1,450,000
Northern Virginia Comm. College General 37,000      45,732      46,000      46,000      46,000      46,000      229,732
Vehicle & Equipment Repl. General 530,114    748,879    2,026,924 2,528,462 2,609,492 1,628,765 9,542,522

Historic Resources
Blenheim Site Improvements Gen/Private 99,000      100,000    175,000    275,000

Fire
Fire Station 33 Replacement General 50,000      50,000
Training Center Alarm System General 45,000      45,000
Optical Sensors for Traffic Lights General 56,000      56,000
Training Center IT Infrastructure General 125,000    125,000

Police
Police Station Garage General 12,500      400,000    412,500
Police Information Technology General 67,000      70,000      70,000      70,000      70,000      70,000      350,000
Police Vehicle Replacement General 65,000      96,000      180,000    150,000    150,000    150,000    726,000
PD Firearms Training Center General 12,500      195,000    78,000      285,500
PD Emergency Comm. Center General 45,000      45,000
Electronic Summonses General 60,000      45,000      105,000

General Government Summary
Cable Fund Cable 175,000    700,000    150,000    150,000    250,000    200,000    1,450,000    
Private Private 49,000      25,000      
General Fund Share General 1,214,114 1,060,611 3,822,924 3,107,462 2,925,492 1,944,765 12,861,254 
Total General Government 1,438,114 1,785,611 3,972,924 3,257,462 3,175,492 2,144,765 14,336,254 



FY 2014 Adopted Budget - City of Fairfax, Virginia  

Capital Budget G-8 

 
Parks 

 

Funding FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 14 to 18
Recreation / Community Appearance Source Adopted Adopted Proposed Proposed Proposed Proposed Total 
Annual:

Northern Virginia Regional Park Authority General 60,000     57,951       60,000       60,000       60,000       60,000       297,951
Planting & Beautification General 35,000 30,000 35,000 35,000 35,000 35,000 170,000

Planning:
Strategic Master Plan - Phase 2 General 40,000 40,000

General
Stub Street Improvements General 40,000 70,000 33,000 25,000       168,000
Van Dyck Park Erosion Study General 35,000 35,000
Ashby Road Pavilion & Picnic Area General 30,000 30,000
Bus for Seniors General 100,000 100,000
Dale Lestina Entry Imprv'ts - Plant. Pkwy. General 40,000 40,000
Sign Repl. & Entrance Beautification General 30,000 15,000 15,000 15,000 75,000
Synthetic Turf Replacement - FHS General 750,000 750,000
Synthetic Turf - Lanier Middle School General 1,000,000 1,000,000
Van Dyck Park - Sprayground General 200,000 200,000
Van Dyck Park Skate Park General 200,000 200,000
Van Dyck Park - Air Park Structure General 750,000    750,000
Dog Park Design & Construction General 50,000 50,000

Ballfields - Baseball & Softball
Providence Elementary Field 4 Refurb. General 40,000 75,000 115,000
Lanier Middle School Field Refurb. General 10,000 45,000 55,000
General Ballfield Refurbishment General 40,000 40,000 40,000 40,000       160,000

Basketball Courts
Ranger Road Park - Bsktbl Court Repl. General 30,000 30,000
Ratcliffe Park - Basketball Court RepairGeneral 30,000 30,000
Basketball Court Resurf. & Constr. General 30,000 30,000 30,000 90,000

Bridges
Bridge Replacement General 70,000       70,000

Drainage
Drainage Project - Pat Rodio Park General 200,000 200,000
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Parks (continued) 

 

Funding FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 14 to 18
Recreation / Community Appearance Source Adopted Adopted Proposed Proposed Proposed Proposed Total 
Equipment

Large Area Mower General 20,000 20,000 40,000
Bleacher Trailer General 65,000 65,000

Fencing / Backstops
Fencing Replacement - Thaiss Park General 75,000 75,000
Fencing Replacement - Van Dyck Park General 30,000 30,000
General Repl. - Fencing & Backstop General 30,000 30,000 30,000 90,000

Irrigation
Providence School Field Irrigation General 65,000 65,000
Sherwood Irrigation Legacy 25,000 25,000

Lighting
Green Acres Parking Lot Lighting General 50,000 50,000
Providence School Field Lighting Repl. General 100,000 100,000
Van Dyck - Volleyball/Bsktbl Court Lights General 120,000 120,000
Van Dyck Park - Tennis Ct. Light Repl. General 80,000 80,000

Pavilion / Shelters
Van Dyck Park - Repl. of Lower Pavilion General 60,000 60,000
Ratcliffe Park - Replace Pavilion General 60,000 60,000
Providence Elementary Shed General 200,000 200,000
Green Acres Pavilion General 100,000 100,000
Solar Power & Lighting - Pavillions General 50,000       50,000
General Pavilion Replacement General 62,000 62,000       124,000

Paving and Parking Lots
Green Acres Paving of Gravel Lot General 125,000 125,000
Kutner Park - Resurfacing of Lots General 45,000 45,000
Providence Elem. - Asphalt Comm. Areas General 50,000 50,000
Thaiss Park Common Areas Asphalt General 20,000 20,000
General Parking Lot Resurfacing General 20,000 20,000
General Trail Resurfacing General 20,000 20,000
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Parks (continued) 

 
 
Bolded items represent new projects. 

Funding FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 14 to 18
Recreation / Community Appearance Source Adopted Adopted Proposed Proposed Proposed Proposed Total 
Playgrounds

Draper Drive Park - Playground Repl. General 150,000 150,000
Kutner Park - Playground Equipment Repl.General 20,000 20,000
Ranger Road Park - Playground Repl. General 80,000 80,000
Parks Playground Equipment Repl. General 100,000 100,000 100,000 100,000    400,000

Restrooms
Green Acres - Restroom Facility General 300,000    300,000
Draper Drive Park - Restroom Facility General 150,000 150,000
Van Dyck Park - Restroom Facility General 250,000 250,000

Tennis Courts
Westmore Park - Tennis Court Resurf. General 30,000 30,000
Van Dyck Park - Tennis Court Resurf. General 30,000 30,000
General Tennis Court Resurfacing General 40,000 40,000 80,000

Trails
Future Trail Development General 40,000 40,000 40,000 120,000
Future Fitness Trail Development General 55,000 55,000
Van Dyck Fitness Trail General 55,000 55,000
George T. Snyder Trail General 200,000 200,000
Ashby Pond Trail General 39,000
Dale Lestina Park Trail Extension General 20,000 20,000
Thaiss Park Trail Crossing & Trail Ext. S/F 120,000 120,000

Rec. & Community Appearance Summ.
Sherwood Legacy Fund 25,000       25,000       
State and Federal Sources 120,000     120,000    
General Fund Share 115,000   266,951     3,865,000 1,132,000 485,000     2,475,000 8,184,951 
Total Recreation & Community Summ. 115,000   411,951     3,865,000 1,132,000 485,000     2,475,000 8,368,951 
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Environment 

 
Bolded items represent new projects 
**NOTE:  Project details are located in the Stormwater Fund section. 
 

 
 

Funding FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 14 to 18
Environment Source Adopted Adopted Proposed Proposed Proposed Proposed Total 

Stormwater
Storm Pipe Deficiency Corrections Storm 97,000 107,000 204,000
Video Inspection of Storm Lines Storm 125,000 125,000 125,000 375,000
Storm Drainage Paving & Concrete Repair Storm 40,000 40,000 50,000 50,000 50,000 230,000
Storm Drainage Maintenance Storm 80,000 90,000      90,000      100,000    100,000    100,000    480,000
Storm Sewer Lining Storm 63,000 70,000      80,000      80,000      90,000      90,000      410,000
Replace Galvanized Storm Drainage Systems Storm 50,000 75,000 80,000 80,000 90,000 90,000 415,000
Storm Drainage Outfall Maint. & Repair Storm 25,000 30,000 30,000 40,000 40,000 40,000 180,000
Driveway Pipe Replacement Project Storm 30,000 30,000 30,000 30,000 30,000      150,000
Neighborhood Drainage Projects Storm 225,000 325,000 330,000 380,000 160,000    1,420,000
Sidewalk, Curb & Gutter - Railroad Avenue Storm 336,000 336,000
BMP / SWM Inspection Storm 25,000 25,000 25,000 25,000 25,000 125,000
BMP for Property Yard Storm 35,000 200,000 235,000
Accotink Creek Improvements Storm 35,000 200,000 200,000 200,000 200,000    835,000
New Virginia SWM Program Development St/Storm 65,000 100,000 100,000 100,000 100,000 465,000
Assembly Drive Drainage Improvements Storm 30,000 30,000
Old Town Storm Drainage Storm 300,000 100,000 1,000,000 1,100,000
Storm Drng. Study - Foxcroft & Mosby Woods Storm 140,000 140,000
Daniels Run Stream Evaluation Storm 70,000 200,000 200,000 470,000
Fairfax Blvd & Oak St Drainage St/Storm 100,000 300,000 600,000 1,000,000

Subtotal Stormwater 539,000    1,352,000 3,173,000 1,960,000 1,105,000 1,010,000 8,600,000    
Stormwater Fund Sources 539,000    1,277,000 3,023,000 1,660,000 1,105,000 1,010,000 8,100,000    
State Funding 75,000      150,000    300,000    500,000       
Total Stormwater 539,000    1,352,000 3,173,000 1,960,000 1,105,000 1,010,000 8,600,000    
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Environment (continued) 

 
Bolded items represent new projects 
 

Funding FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 14 to 18
Environment Source Adopted Adopted Proposed Proposed Proposed Proposed Total 

Wastewater
Supervisory Control and Data Acquisition WW 100,000           300,000           300,000          
Wastewater Pumping Station Repair and Repl. WW 50,000             50,000             200,000           250,000          
Sanitary Sewer Lining WW 250,000           280,000           280,000           280,000           280,000           280,000           1,400,000       
Wastewater Manhole Rehabilitation WW 50,000             55,000             60,000             65,000             70,000             75,000             325,000          
Wastewater Trunk Line Rehabilitation WW 200,000           200,000          
Noman M. Cole WWTP Plant Upgrade WW 2,382,000        1,761,000        2,133,000        2,364,000        1,613,000        1,779,000        9,650,000       
Geographic Information Systems WW 100,000           100,000          
Wastewater Vehicle Replacement WW 30,000             
Collection System Repair and Replacement WW 50,000             100,000           100,000           200,000          

Subtotal Wastewater 2,912,000        2,296,000        3,023,000        3,009,000        1,963,000        2,134,000        12,425,000     

Water
Beaverdam Creek Dam Water 6,700,000 4,000,000 10,700,000
Goose Creek Reservoir and Dam Water 1,000,000        50,000             250,000 1,300,000
Beaverdam Creek Raw Water Pumping St'n. Water 100,000 1,000,000 1,100,000
Water Treatment Plant Upgrade Water 7,835,000 8,090,000        6,000,000        14,090,000
Water Supply Reliability Improvements Water 7,750,000 8,500,000        7,000,000        15,500,000
Impoundment and Treatment - Vehicle Repl. Water 35,000 35,000             35,000
Impoundment and Treatment - Repair & Repl. Water 170,000           50,000 50,000 50,000 320,000
Water Storage Repair and Replacement Water 270,000 170,000           1,780,000 1,780,000 180,000 200,000 4,110,000
Automated Meter Reading Water 680,000 680,000           400,000           1,080,000
Supervisory Control and Data Acquisition Water 250,000           250,000
Geographic Information Systems Water 200,000 40,000 40,000
Transmission Main Repair and Replacement Water 350,000 250,000 250,000
Distribution System Vehicle Replacement Water 30,000 15,000 125,000 140,000
Distribution System Repair and Replacement Water 1,600,000 1,600,000        1,600,000        3,200,000

Subtotal Water 18,750,000     11,995,000     25,435,000     13,955,000     480,000           250,000           52,115,000     
Environment Summary

General Fund Share General
Stormwater Storm 539,000           1,277,000        3,023,000        1,660,000        1,105,000        1,010,000        8,075,000       
State State 75,000 150,000 300,000 525,000          
Wastewater WW 2,912,000        2,296,000        3,023,000        3,009,000        1,963,000        2,134,000        12,425,000     
Water Water 18,750,000     11,995,000     25,435,000     13,955,000     480,000           250,000           52,115,000     
Total Environment 22,201,000     15,643,000     31,631,000     18,924,000     3,548,000        3,394,000        73,140,000     
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Transportation 

 
              * - Project detail can be found in the Commercial Tax Fund section on page H-32 

Funding FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 14 to 18
Transportation Source Adopted Adopted Proposed Proposed Proposed Proposed Total 
Road Maintenance 

Street Repaving Program General 1,100,000 1,800,000 2,000,000 2,000,000 2,000,000 2,000,000 9,800,000
Curb, Gutter, and Sidewalk Maintenance General 350,000 750,000 900,000 900,000 900,000 900,000 4,350,000
Brick Sidewalk Maintenance General 80,000 80,000 80,000 90,000 90,000 90,000 430,000
Roadway Reconstruction Projects S / Gen 900,000 1,120,000 196,000 80,000 209,000 2,505,000
Street Crack Sealing General 30,000 30,000 30,000 30,000 30,000 30,000 150,000
Asphalt Sidewalk Repair/Replacement General 30,000 30,000 30,000        90,000

Projects
Fairfax Blvd Stone Wall Cap Rehabilitation General 80,000 100,000 180,000
City Facility Repairs, Walkways and Parking Lots General 80,000 40,000 40,000 160,000
Roberts Road Sidewalk S / F 50,000 175,000 225,000
Fairfax Boulevard - Sidewalk Improvements S / F 50,000 50,000
Chain Bridge Road Sidewalk S / F 100,000 800,000 900,000
Burke Station Road Improvements S / F 125,000 200,000 325,000
University Drive Sidewalk Improvements S / F 50,000 250,000 300,000
Scott Drive Drainage Improvements General 30,000 100,000 130,000
Fairfax Boulevard - Bridge Maint. & Street Paving S / F 850,000 750,000 750,000
Kamp Washington Spot Improvements S / F 750,000 4,125,000 4,125,000
Northfax Storm Drainage S / F 3,500,000 7,000,000 5,500,000 4,750,000 17,250,000
Chain Bridge Road Bridge Replacement S / F 1,100,000 4,400,000 4,400,000
Chain Bridge & Eaton Intersection Improvements S / F 300,000 300,000
Jermantown/Fairfax Blvd. Road Widening CP Tax 1,023,463 500,000 500,000

Street Lights & Traffic Signal Maintenance
Street Lights General 50,000 80,000 80,000 56,000 266,000
Acorn Style Streetlights on Fairfax Blvd Gen/Private 100,000 100,000 200,000
Advanced Signal Detectors S / Gen 50,000 50,000 50,000 50,000 50,000        250,000
Refurbishing Existing Traffic Signal Intersections S / F 186,000 111,000 30,000 40,000 30,000 40,000        251,000

Vehicles & Equipment
Emergency Power Battery Backup System S / Gen 50,000 50,000 50,000
CUE Buses S / F 2,100,000 2,100,000
Video Cameras for CUE Buses S / F 30,000 30,000
Signal Cabinets S / Gen 30,000 30,000 30,000 30,000 30,000 150,000

Transportation Summary 
State and Federal Sources S / F 1,900,000 17,456,000 8,740,000 5,058,000 895,000 164,500 32,313,500
Private Private 100,000 100,000
Commercial Real Estate Property Tax CP Tax 1,023,463   500,000 500,000
BID Fund Transfer BID 20,000         
General Fund Sources General 1,401,000 3,205,000 4,065,000 3,528,000 3,235,000 3,270,500 17,303,500
Total Transportation 4,344,463 21,161,000 12,805,000 8,686,000 4,130,000 3,435,000 50,217,000
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Project Name:

Year
Adopted
2013
2014
2015
2016
2017
2018
Total
>2018

User/Coordinating Departments:  Schools

Staff New Project
Other: Other:

City Council No Change
Board/Commission Increase in Amount
Citizen/Civic Association Decrease in Amount

General Fund $0 0 $0
Origin of Project Change from Previous CIP

Funding Source(s) Operating Cost(s) Staffing Levels Revenues Generated

$1,125,000

500,000 Replacement of roof at Providence Elementary

This project provides funding in the coming 
fiscal year for the replacement of the roof at 
Fairfax High School on the field house.  

In out years, this project provides funding for 
the repair and replacement of roofing 
components at Daniels Run and Providence 
Elementary schools.

Project Cost Purpose of Expenditure

$0
125,000 Field house and auditorium roofs at Fairfax High School

500,000 Replacement of roof at Daniels Run Elementary

Community Appearance Transportation
Land Use Other City Plan/Policy

Statement of Need: Picture:

Economy Housing

PROJECT INFORMATION

ROOF REPAIR AND REPLACEMENT

Comprehensive Plan Element
Public Service and Facilities Environment

Comprehensive Plan Reference: PFS-1.2 (p. 83); PFS-2.2 (p. 84)
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Project Name:

Year
Adopted
2013
2014
2015
2016
2017
2018
Total
>2018

User/Coordinating Departments:  Schools

Staff New Project
Other: Other:

City Council No Change
Board/Commission Increase in Amount
Citizen/Civic Association Decrease in Amount

General Fund $0 0 $0
Origin of Project Change from Previous CIP

Funding Source(s) Operating Cost(s) Staffing Levels Revenues Generated

$40,000

This project provides funding for the 
replacement of concrete as necessary at the 
City's four schools.

Project Cost Purpose of Expenditure

$20,000
20,000 Daniels Run and Providence Elementary concrete repairs
20,000 Daniels Run and Providence Elementary concrete repairs

Community Appearance Transportation
Land Use Other City Plan/Policy

Statement of Need: Picture:

Economy Housing

PROJECT INFORMATION

CONCRETE REPAIRS

Comprehensive Plan Element
Public Service and Facilities Environment

Comprehensive Plan Reference: PFS-1.2 (p. 83); PFS-2.2 (p. 84)
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Project Name:

Year
Adopted
2013
2014
2015
2016
2017
2018
Total
>2018

User/Coordinating Departments:  Schools

Staff New Project
Other: Other:

City Council No Change
Board/Commission Increase in Amount
Citizen/Civic Association Decrease in Amount

General Fund $0 0 $0
Origin of Project Change from Previous CIP

Funding Source(s) Operating Cost(s) Staffing Levels Revenues Generated

$250,000

This project provides funding for the 
replacement of the field house lights at Fairfax 
High School.  The current lights are 39 years 
old.  Fairfax County Public Schools has 
advised the lights have completed their life 
cycle and cannot be repaired.  This project 
would be completed in conjunction with the field 
house roof at Fairfax High School.

Project Cost Purpose of Expenditure

$0
250,000 Replacement of field house lights at FHS.

Community Appearance Transportation
Land Use Other City Plan/Policy

Statement of Need: Picture:

Economy Housing

PROJECT INFORMATION

FIELD HOUSE LIGHTS

Comprehensive Plan Element
Public Service and Facilities Environment

Comprehensive Plan Reference: PFS-1.2 (p. 83); PFS-2.2 (p. 84)
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Project Name:

Year
Adopted
2013
2014
2015
2016
2017
2018
Total
>2018

User/Coordinating Departments:  CITY MANAGER, FINANCE

Economy Housing

PROJECT INFORMATION

Northern Virginia Community College 

Comprehensive Plan Element
Public Service and Facilities Environment

Comprehensive Plan Reference: PFS-1.2 (p. 83)

Community Appearance Transportation
Land Use Other City Plan/Policy

Statement of Need: Picture:
This project provides for the City's share of 
capital expenditures for the Northern Virginia 
Community College.

Project Cost Purpose of Expenditure

$37,000 Northern Virginia Community College capital expenditures
45,732 Northern Virginia Community College capital expenditures
46,000 Northern Virginia Community College capital expenditures
46,000 Northern Virginia Community College capital expenditures
46,000 Northern Virginia Community College capital expenditures
46,000 Northern Virginia Community College capital expenditures

$229,732
$46,000 Annually

Funding Source(s) Operating Cost(s) Staffing Levels Revenues Generated

General Fund $0 0 $0
Origin of Project Change from Previous CIP

Staff New Project
Other: NVCC Other:

City Council No Change
Board/Commission Increase in Amount
Citizen/Civic Association Decrease in Amount
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Year
Adopted
2013
2014
2015
2016
2017
2018
Total
>2018

Economy Housing

PROJECT INFORMATION

Project Name: VEHICLE AND EQUIPMENT REPLACEMENT

Comprehensive Plan Element
Public Service and Facilities Environment

Comprehensive Plan Reference: PFS-2.2 (p. 84)

Community Appearance Transportation
Land Use Other City Plan/Policy

Statement of Need: Picture:
This project provides for the replacement of 
City vehicles and equipment that are worn and 
require extensive maintenance. This project 
also ensures safe equipment is provided to 
conduct City operations. Replacement 
vehicles/equipment will meet new EPA 
emissions regulations. The City has 353 
vehicles and major pieces of equipment, with 
a replacement value of $26,625,500. Of this 
total, this account funds the replacement of 
equipment with a value of $9,996,811. 
Vehicles and equipment are replaced every 5 
to 30 years, depending on type, use, 
condition, parts, availability and department 
requirements. $530,114 will be used to 
continue funding a lease option program for 
City vehicle replacement. Staff is coordinating 
vehicle participation in this program. FY 2014 
projected costs include $530,114 in funding 
for existing leases and $218,765 for the lease 
of fifteen new vehicles. 

Project Cost Purpose of Expenditure

$530,114 Vehicle & equipment replacement/leases (25) existing vehicles
748,879 Veh & equip replace/leases (25) existing vehicles & (15) new vehicles

2,026,924 Vehicle and equipment replacement/leases
2,528,462 Vehicle and equipment replacement/leases
2,609,492 Vehicle and equipment replacement/leases
1,628,765 Vehicle and equipment replacement/leases

$9,542,522

Funding Source(s) Operating Cost(s) Staffing Levels Revenues Generated
General Fund $0 0 $0

Origin of Project Change from Previous CIP
City Council No Change
Board/Commission Increase in Amount
Citizen/Civic Association Decrease in Amount
Staff New Project
Other: Other:

User/Coordinating Departments:  Public Works, Operations   
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Project Name:

Year
Adopted
2013 $0
2014
2015
2016
2017
2018
Total
>2018

User/Coordinating Departments:  Police

Citizen/Civic Association Decrease in Amount
Staff New Project
Other: Other:Moved out another yr

Origin of Project Change from Previous CIP
City Council No Change
Board/Commission Increase in Amount

Funding Source(s) Operating Cost(s) Staffing Levels Revenues Generated

General Fund $0 0 $0

$412,500

400,000 To build a garage to house specialty police vehicles.
Study and design

Community Appearance Transportation
Land Use Other City Plan/Policy

Statement of Need: Picture:
In the original plan for the police station, the 
sally port/garage was designed to be large 
enough to provide storage space for specialty 
vehicles.  That additional space was 
engineered out of the building due to costs.  
As a result, several special use vehicles 
(forensic van, surveillance van, emergency 
services truck) are stored outside. The city 
has tens of thousands of dollars invested in 
these vehicles and leaving them out in the 
weather will reduce their lifespan significantly.  
This project funding is for a garage type 
building to be built adjacent to the current 
station for storage of these vehicles.

Project Cost Purpose of Expenditure

12,500

Economy Housing

PROJECT INFORMATION

POLICE VEHICLE GARAGE

Comprehensive Plan Element
Public Service and Facilities Environment

Comprehensive Plan Reference: PFS-2.4 (p. 84)
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Project Name: 

Year 
Adopted 
2013 
2014 
2015 
2016 
2017 
2018 
Total 
>2018 

User/Coordinating Departments:   PARKS AND RECREATION 

Citizen/Civic Association Decrease in Amount 
Staff New Project 
Other: Other: 

Origin of Project Change from Previous CIP 
City Council No Change 
Board/Commission Increase in Amount 

Funding Source(s) Operating Cost(s) Staffing Levels Revenues Generated 

General Fund $0 0 $0 

  

$40,000  
  

 

40,000 Year Two-Strategy development and objective implementation 
  
  

Phase 2-Working with PRAB and City Staff to  
develop a strategic approach for future  
planning through extensive community input  
related to passive and active needs for parks  
and recreation services, amenities, trails and  
facilities.  This five year strategic plan will  
identify key focus areas for staff, PRAB and  
City Council assisting with decisions for  
project development and funding integrated  
with the City's comprehensive plan.  The  
project should also consider future open  
space purchases. The project is  
recommended by the Parks and Recreation  
Advisory Board and is recommended to be  
split over two years. 

 
Project Cost Purpose of Expenditure 

Contract Planning consultant to work with PRAB and City staff to  
develop a strategic master plan for Parks and Recreation. $0 

Community Appearance Transportation 
Land Use Other City Plan/Policy 

Statement of Need: Picture: 

Economy Housing 

PROJECT INFORMATION 
Phase 2-STRATEGIC MASTER PLAN FOR PARKS AND RECREATION 

Comprehensive Plan Element 
Public Service and Facilities Environment 

Comprehensive Plan Reference: PFS-1.4 (p. 83) 
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Project Name:

Year
Adopted
2013
2014
2015
2016
2017
2018
Total
>2018

User/Coordinating Departments:  

Staff New Project
Other: Other:

PARKS AND RECREATION

City Council No Change
Board/Commission Increase in Amount
Citizen/Civic Association Decrease in Amount

General Fund $0 0 $0
Origin of Project Change from Previous CIP

Funding Source(s) Operating Cost(s) Staffing Levels Revenues Generated

$39,000

$0
39,000 Phase I of Asbhy Pond Trail

Statement of Need: Picture:
Build a trail around Ashby Pond to complete 
the project and to make it more accessible 
and aesthetically pleasing to the public.

Project Cost Purpose of Expenditure

Economy Housing
Community Appearance Transportation
Land Use Other City Plan/Policy

PROJECT INFORMATION

ASHBY POND TRAIL

Comprehensive Plan Reference: PRO-3.1 (p. 94)

Comprehensive Plan Element
Public Service and Facilities Environment
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Project Name: Number: WTP99v 

Year Accuracy 
Adopted 

2013 
2014 
2015 
2016 
2017 
2018 
Total 
>2018 

Funding Source(s) 

User/Coordinating Departments:   

Origin of Project Change from Previous CIP 
City Council No Change 
Board/Commission Increase in Amount 

IMPOUNDMENT & TREATMENT; WATER 

Citizen/Civic Association Decrease in Amount 
Staff New Project 
Other: Other: 

Water Bond 0 $0 

 
 
 
 

Staffing Levels Revenues Generated 

 
 

$35,000 
 

 
 
 

35,000 
 
 

  
Estimated Cost Purpose of Expenditure 

  $35,000 

Community Appearance Transportation 
Land Use Other City Plan/Policy 

Statement of Need: Picture: 

Economy Housing 

PROJECT INFORMATION 

IMPOUNDMENT & TREATMENT VEHICLE REPLACEMENT 

Comprehensive Plan Element 
Public Service and Facilities Environment 

Comprehensive Plan Reference: PFS-2.2 (p. 84) 

WTP99v, Impoundment and  
Treatment Vehicle Replacement,  
provides for the replacement of  
vehicles and rolling stock for the  
water impoundment and treatment  
division. It is necessary to replace  
items, which are worn or obsolete and  
require extensive maintenance.  This  
also provides safe equipment to  
operate in and around the water  
treatment plant. 
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Project Name: Number: WTP99z

Year Accuracy
Adopted

2013
2014 Class 5
2015
2016 Class 5
2017 Class 5
2018 Class 5
Total
>2018

Funding Source(s)

User/Coordinating Departments:  

Origin of Project Change from Previous CIP
City Council No Change
Board/Commission Increase in Amount

IMPOUNDMENT & TREATMENT; WATER

Citizen/Civic Association Decrease in Amount
Staff New Project
Other: Other:

Water Bond 0 $0

Procurement and Installation
Procurement and Installation

Ongoing R&R
Staffing Levels Revenues Generated

50,000
50,000

$320,000
$500,000

Procurement and Installation

Procurement and Installation

170,000

50,000

Estimated Cost Purpose of Expenditure

$0

Community Appearance Transportation
Land Use Other City Plan/Policy

Statement of Need: Picture:

Economy Housing

PROJECT INFORMATION

MPOUNDMENT AND TREATMENT REPLACEMENT PROGRAM

Comprehensive Plan Element
Public Service and Facilities Environment

Comprehensive Plan Reference: ENV-2.1 (p. 34); PFS-2.2 (p. 84)

WTP99z, Impoundment and Treatment 
Repair and Replacement Program, is
intended to replace aging infrastructure 
at the WTP.  Because of the age of the 
plant and its 24-hour, 365-day operation, 
excessive wear-and-tear is to be 
expected but an issue that must be 
abated to allow smooth operation of 
critical infrastructure.  This program will 
allow for assessment and replacement of 
equipment, structure, and piping, as 
required. 
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Project Name: Number: SPS1

Year Accuracy
Adopted

2013
2014 Class 3
2015
2016
2017
2018
Total
>2018

User/Coordinating Departments:  

Public Service and Facilities Environment

PROJECT INFORMATION
SUPERVISORY CONTROL AND DATA ACQUISITION 

Comprehensive Plan Reference: ENV-2.1 (p. 34); PFS-2.2 (p. 84)
Comprehensive Plan Element

Economy Housing
Community Appearance Transportation
Land Use Other City Plan/Policy

Statement of Need: Picture:

Project Cost Purpose of Expenditure

$0
250,000 Hardware, Software, Repeat Stations

$250,000

Funding Source(s) Operating Cost(s) Staffing Levels Revenues Generated
Wastewater Fund $0 0 $0

Origin of Project Change from Previous CIP
City Council No Change
Board/Commission Increase in Amount
Citizen/Civic Association Decrease in Amount
Staff New Project
Other: Other:

INFORMATION TECHNOLOGY

SPS1, Supervisory Control and Data 
Acquisition (SCADA), is to automate the 
sewage pumping function in the City 
service area. The instrumentation and 
control of pumping operations and 
recordation of peak demand trends will 
facilitate efficient monitoring and collection 
capacity operations to better match 
customer needs and evaluate the 
existence of excessive infiltration and/or 
inflow within our gravity system. The use 
of SCADA will be designed to minimize 
frequent staff visits to each of the stations, 
thereby reducing labor costs. SCADA will 
also enhance security of operations.
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Year
Adopted
2013
2014
2015
2016
2017
2018
Total
>2018

Economy Housing

PROJECT INFORMATION

Project Name: IMPROVEMENTS ALONG BURKE STATION ROAD

Comprehensive Plan Element
Public Service and Facilities Environment

Comprehensive Plan Reference: CA-4.1 (p. 106); T-7.2.1 (p. 133)

Community Appearance Transportation
Land Use Other City Plan/Policy

Statement of Need: Picture:
This project provides for the design and  
construction of curb and gutter with storm 
sewer pipes to eliminate the ditch along the 
west side of Burke Station Road from Main 
Street to Mosby Road. Phase 1 of this 
project will include design and construction 
from Main Street to Stoughton Road and 
phase 2 will include design and construction 
from Stoughton Road to Mosby Road.  The 
City will receive a 50/50 match for this 
project's costs from the State.

Project Cost Purpose of Expenditure

$0
250,000 Phase 1 Design & Construction ($125KCity Funds & $125K State) 
200,000 Phase 2  Construction ($100K City Funds & $100K State)

$450,000

Funding Source(s) Operating Cost(s) Staffing Levels Revenues Generated
State/General $0 0 $0

Origin of Project Change from Previous CIP
City Council No Change
Board/Commission Increase in Amount
Citizen/Civic Association Decrease in Amount
Staff New Project
Other: Other:

User/Coordinating Departments:  Public Works, Admin & Eng
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Year
Adopted
2013
2014
2015 Refurbish Fairfax Boulevard & Eaton Drive signal (span)
2016
2017
2018 Refurbish Whitehead Street & University Drive signal
Total
>2018

Staff New Project
Other: Other:

User/Coordinating Departments:  Public Works, Transportation

City Council No Change
Board/Commission Increase in Amount
Citizen/Civic Association Decrease in Amount

State/Federal $0 0 $0
Origin of Project Change from Previous CIP

40,000
$251,000

Funding Source(s) Operating Cost(s) Staffing Levels Revenues Generated

30,000 Refurbish Fairfax Boulevard & University Drive signal

This project is to continue to upgrade the 
City’s signalized intersections that have 
exceeded their life expectancy. Intersections 
will be upgraded with new signal heads, 
wiring, span cable (if necessary), controller 
cabinets, detector loops/video, signs, service 
disconnect box and pole painting (if 
necessary). All materials will be purchased by 
the City, and all civil engineering work will be 
performed by City staff or an outside 
contractor.  In-house staff will be responsible 
for the termination of all field wires into 
controller cabinets and programming of all 
controller units.                                                       
For FY 13, $186,000 in Federal funds for 
refurbishing traffic signals along Fairfax 
Boulevard was obtained. Other applications 
will be submitted for Revenue Sharing Funds.                    

Project Cost Purpose of Expenditure

$186,000 Federal Funds
111,000 Refurbish Fairfax Boulevard & Draper Road signal (mast arms)
30,000
40,000 Refurbish Pickett Road & Old Pickett Road signal

Community Appearance Transportation
Land Use Other City Plan/Policy

Statement of Need: Picture:

Economy Housing

PROJECT INFORMATION

Project Name:  REFURBISHING EXISTING TRAFFIC SIGNAL INTERSECTIONS

Comprehensive Plan Element
Public Service and Facilities Environment

Comprehensive Plan Reference: T-7.3.3 (p. 134); T-7.4.1 (p. 134); T-7.8.1 (p. 136)
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